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- IPA Adriatic PACINNO

— promote innovation in academic institutions and the
business system in the Adriatic region

— promote research and technology transfer between
academia and business, both at the country and
trans-country level

- FP7 GenderTime
— Transferring Implementing Monitoring Equality

— identify and implement the best systemic approach
to increase the participation and career advancement
of women researchers o
dap
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Institute Mihajlo Pupin
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The biggest and the oldest R&D Institute in ICT area
in the whole SE Europe

Affiliated to the University of Belgrade

Recruitment directly from University through
internships/diploma work 4 7
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Four-pillar bridge

|

Hybrid TT
channel
Organizational
support
Well-defined
TT chain
Technology
intelligence and
transfer tools

* Hybrid technology transfer channels
« Organizational support to technology transfer
« Well-defined technology transfer chain,
reinforced by ISO-9001 and 1SO 14 000 standardization
* Plethora of technology intelligence and transfer tools

(FIDES, InvEx, RIO, etc.) AP
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Organizational structure
since 1996

Cooperation

F’E]Cil'"'":‘;I in Innovation

Platform for Wdriatic IPA
trans-A:adEmi: 1 8

« PACINNO since 2014
stargeti

Institutions, a economic
system, with specific reference to the

technological needs of SMEs
@
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since 2013

Transfer
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* Monitoring of AP
Institutional - collection of data

change

* Evaluation

- outcomes AP Objectives

Raise

- impacts awareness - Measures

AP
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ActionPlan - Project

Task Hame | Start | Finish ‘ 2013 2014 2015 2016 2017 2018
Q4 [a1 |02|u3|u4 Q1 |02|03|u4 ai |02|u3|u4 MIFE A FERFE PO FE R
1 = Improve Employment opportunities for all at the Institut Tue 1MM3 Fri12/30116
2 Review Equal Pay (by gender & disability) Tue 1MM3|  Fri12/30016 _ Director of HR
3 Equality impact assessments (El&z), egualties monitoring an Tue 111113 Fri1230M8 | Director of HR
4 Provision of mentoring and confidence & skills enhancing pro Tue 1MM3 Fri12/30M6 PUPIN Research team
5 Review of gender balance at management and policy-making Tue 1MM13|  Fri12/30M6 ] PUPIN Research team
8 Update the Plan of action for the implementation of the Nation  Tue 1/1/13| Wed 12/31/14 _ HR Department,PUPIN Res .
7 |-/ identify the cause of the actual gender distribution Tue 1113 Wed Ti2i14 * : re p O rt I n g
8 Analyse Institute promotion procedures Tue 1M1M3| Tue 123113 “ PUPIN Reseal‘cl‘l team
g Collect data on career progression of research staff Wed 1114 Wed T/214 _ PUPIN: Research teamn,HR Departn n a yfear I y
10 |- Improve support mechanism for the young researchers  Tue 1113 Fri 12/30M16
i Review and monitor uptake of Mentoring Scheme Tue 11013 Tue 1213113 “ PUPIN Researi:h team Dra'§j S
12 Develop Careers advice within the Institute (special attention|  Wed 1/1/14) Tue 12/30/14 — PUPIN Reseanch teamn,HEY De|
13 Review networking and careers development Tue 111113 Fri1230M8 | HR Department
14 Report on strategies for success using individual case studi Fri1MM6  Fri 12030186 HR Department
15 |-/ Improve Culture, Communications and Departmental Or,  Tue 1413 Fri 12/30M16 :
16 Improve awareness of Equality for all staff - diszeminate Ge Tue 1113 Fri12/30M6 i | HR Department,PUPIN Reseai
17 Form Committee to advize on Mentoring, Career choice, Train Tue 11013 Tue 7/213 ‘ PUPIHEResearch tear:il,HR Deparlm‘Eim
18 Review of gender balance at management levels Tue 1113 Fri12/30M8 E : : E : HR Department
= 19 Improve transparency of workload models Tue 111413 Fri 12/3016 _ HR Department,PUPIN Reseal
5 20 Assess Work-life balance of staff in the Institute Tue 1M1/13 Fri 12/30M6 _ HR Department,PUPIN I'-.‘eseafi
E 21 Review of socialnetworking events organized by the Institul Tue 1113 Fri12/3016 _ PUPIN Research team HR De
- IEEE Assess Career breaksiflexible working Wed 11/14 | Thu 12/31/15 —
23 Advertize parental leave, return to work and flexible working  Wed 11114 Wed 12/31/14 _ HR Deparlment
24 Assess the uptake of flexible working in the Institute Wed 11114 Wed 12/3114 _ HR Deparlmeht
25 Advertise career success stories of women (and men) with Thu 1MM15| Thu 123115 _ HR Department
26 Develop policy for those returning after career break or pare Thu 11415 Thu 123115 — HR Department
27 = Understanding why women leave engineering Thu 1115 Thu 1213115 ﬁ
28 Review of exit interviews (historical if possible) Thu 1MHME Thu 123145 _ HR Department
28 Focus group with women staff to discuss their experiences Thu 1/1/15| Thu 123115 _ PUPIN Research team
30 = Disseminating good practice Fri1MM6 Fri12/30116
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2013 2014 2015 20186
Task Name - Stat Fin|Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q2 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

> GT Improve Employment opportunities for all at the Tue 11113

Institutional Level
> GT Identify the cause of the actual gender distribution Tue 11113
4 GT Improve support mechanism for the young Tue 1/1/13

researchers, careers development and networking
Review and monitor uptake of Mentoring Scheme

PUPIH Research team = =
- PUPIN Research teem HR Departmc

Develop Careers advice within the Institute (special attention
Review networking and careers development

ri1/1/16
Tue 11113

Report on strategies for success using individual case s

> GT Improve Culture, Communications and Departm
Organization

> GT Assess Career breaks/flexible working

 GT Understanding why women leave engineering

> GT Disseminating good practice

> PACINNO Virtual platform - establishment and
maintaining

> PACINNO Innovation maps

Wed1/1114 T
Thu 1/1/15
Fri1/1/16
Fri11/11i13

Fri 111113
Fri 11113

1Y

PACINNO Implementing research on innovation at
level (case study approach)

In-depth multi-level analysis

Fri11/1113 Mon I PUPIN Research team
In-depth case studies Mon 113114 T I PUPIN Resea

PACINNO Managerial Business Skills for researche Tue 7/1/14  Sa
Iimplementation of new tools / skills Tue 711114 Sa

> PACINNO Technology Transfer Office Mon 6/2114 T

b




Current Employment Statistics by business units (2013)

e June 2014

Pupin has a good
position in...

Careers development
and networking

Work-life balance

F M F M F M
January 2013 36,3 63,7 55,6 44 4 30,8 69,2 Institutional culture
November 2014 33,3 667 571 429 30,7 69,3




« Insightinto PUPIN Innovation capital
— PUPIN database of R&D technology solutions for period 2006-2015
— PUPIN Human resources management

- Development of entrepreneurially oriented culture within
PUPIN Institute

— Managerial-Entrepreneurial Skills Development for Researchers
(MBSDr)
 Educational program for promoting innovative
entrepreneurship (involving SMEs and start-ups)

« Innovation map of Serbia
— R&D and innovation policies for Serbia
~ R&l related statistics AP
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. quantitative and qualitative analysis (micro level)
. policies (macro level)

- Insightinto PUPIN
Innovation capital

. Strengthen the position of
PUPIN in the innovation
market

Insight into internal R&D
processes

Review of factors that
influence career paths (e.qg.
career breaks)

« Gain economic benefits for
PUPIN and the Serbian
industry

Improve gender-balance at
all levels

Amp
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 Web portals

e http://www.pacinno.eu/

* http://www.gendertime.org/
e Twitter

* @GenderTime

e (@pacinno_project

Platform for
trans-Academic

Cooperation

F’EICiI'II'IEf in Innovation =

ender
ime

Thank you for your attention!

AP
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